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Your Added-Value

With Cenaero at your side, you will increase your competitiveness 

and efficiency. Three main aspects will pave the way for your 

improvements:

  A reliable partner in Project Management Office:

>	Overcome difficulties to get R&D public funding,

>	�Make your R&D objectives a reality through 
European projects,

>	�Work with a trustworthy partner supporting 
the administrative tasks,

>	Cross the initial threshold of collaborative projects

  A clear R&D strategic vision:

>	�Be conscious of your strengths, and be aware 
of your weaknesses, 

>	�Identify, develop and rely 
on your effective competitive advantage,

>	Fueling innovation and select the most promising ideas,

  A motivating economic environment

>	Optimize the financing of innovation,

>	�Reduce your developing expenses 
by identifying the eligible costs,

>	�Improve your cash flow with financial support, 
and minimize your risks.

Project Management
Go to innovation and  
optimize your performance



Our services

Cenaero Project Management business  
is innovation consultancy services,  
its goal is to promote your ideas  
and make your objectives a reality

There is no need to point out that competitiveness, flexibility and 

efficiency are crucial to follow the market evolution.

At Cenaero, we do think that a coherent innovation strategy is the most 

relevant parameter to deal with these market’s needs.

Although R&D developments are encouraged by European, national and 

regional funding, expenses for innovation remain a long-term investment, 

and participating in a Collaborative Project a big challenge.

As a major european research player, Cenaero is your partner for building 

a long-term R&D strategy, and accessing in Collaborative Projects.

Our services encompass:

Collaborative projects set-up and support

>	 Assistance in proposals & Project Management Office

R&D management consultancy

>	 Technology audit & SWOT analysis

Technical competitive positioning analysis

>	 State-of-the-art & benchmark study

Assistance and consultancies to the project managers

Ad hoc technical expertise

Project Management trainings

Administration of a collaborative & communication website

Our approach

Our working methodology and strategic vision rely on:

A twofold scientific & business competence:

>	� With our top-level applied mechanics methodologies developments, 

we are able to identify disruptive innovation and provide beyond 

state-of-the-art vision,

>	� With our deep experience in Project Management, we want to 

conduct the whole cycle of your project.

A pragmatic vision:

>	� Accustomed to work within a network of very demanding industries, 

results are our unique concern.

Quality and customers satisfaction:

>	� We share values of excellence, respect and integrity in our both daily 

work and consultancy services.

A long-term partnership:

>	� We think that the longer collaboration is, the deeper our mutual 

understanding is, and the more fruitful the results are.

Cenaero at a glance

>	 A team specially dedicated to Collaborative Project Management.

>	� Experimented managers in the field of innovation strategy and 

technology watch.

>	� Top-level engineers and PhDs in Computer Aided Engineering, 

scientific software development and numerical simulations,

>	� 6-years experience in Collaborative Projects.

>	� Coordinator of 5 main projects: DEEPWELD (FP6), ADVICE (FP6), 

SINUS (ERDF-WR), CILAB (ERDF-WR), SIMBA (ERDF-WR).

>	� Involved in more than 40 R&D collaborative projects (European FP6 

& FP7, ERDF, Marshall Plan, Interreg, Winnomat, etc).

>	� A working methodology based on long-term partnership, transparency 

and respect.

>	� A business vision focusing on customer’s satisfaction, quality and 

support through the whole project life-cycle.

>	� Winner of the RegioStars 2009 prize, award in the Research, 

Technological Development and Innovation category.


